
www.ladr.de 

 
 

LADR Academy – Translation 
management of diagnostic 
services to clinical medicine 
 
Prof. Dr. Mariam Klouche 

6th Hanseatic Indian Colloquium 
Hamburg 20.-21.10.2011 



www.ladr.de 

Central role of laboratory medicine in 
diagnosis and treatment of disease 

Laboratory tests: 

 75% diagnosis 

 

 >90% diagnosis in 

infectious diseases 

 

 Treatment control 

 

 Disease prevention  
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Family enterprise in the 3rd generation 

•1945 founded by Dr. Siegfried Kramer 

•1977 Dr. Detlef Kramer entered the laboratory 

•1994 LADR Laboratory Network 

•2005 LADR GmbH MVZ Dr. Kramer & Kollegen 

Management and medical organisation of 

• Hospital laboratories since 18 years 

• Private laboratories since 64 years 

LADR Laboratory Network 
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 Resources 

 ~2.000 employees 

 16 medical laboratories, 43 specialists 

 34 basic laboratories 

 38 hospital laboratories 

 Diagnostic services  

 morre than 200 hospitals 

 more than 20.000 private practicioners 

 Diagnostic spectrum 

 >2.000 analyses 

Short turnaround time 

 70% day of sample reception 

 >90% within 24 hours 

 >99% in 1 week  
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PD Dr. J. Kramer • LADR GmbH • MVZ Dr. Kramer & Kollegen 

Consolidation of laboratories in 
Germany 
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/Allergy 
/Endocrinology 
/Forensic Medicine 
/Clinical Chemistry 
/Coagulation 
/Cytology 
/Cytometry 
/Food/ water quality 
/Drug analysis 
/Haematology 
/Human Genetics 
/Hygiene 
/Immunology 
/Immunodeficiency 
/Infectious Serology 
/Microbiology 
/Molecular Biology 
/Molecular Genetics 
/Oncology 
/Pathology 
/Toxicology 
/Environmental Analyses 
/Veterinary Medicine 

One-stop laboratory 
diagnosis 
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LADR - Medical interpretation of 
laboratora results 

Administration 

 

Technical analysis 

 

Biological result 

 

Medical interpretation 

 

Administration 

 

Diagnosis 

Treatment control 

Risk stratification 

Prognosis 
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Patient samples 

Further requests 
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Infectious disease and hygiene 
consulting services 

 Interpretation of 
microbiologic results 

 Infectious disease 

consulting 

 Diagnosis 

 Prevention of infections 

 Antibiotic treatment 

 Resistence statistics 

 Hygiene consulting 

 ID&H Commissions 

 Pandemic plans 
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Hospital beds  A:<200    B:<300    C:<400    D: >400 
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Comparative evaluation of infectious 
diseases 

MRSA 
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Steering antibiotic consumption by 
the microbiology laboratory 

Mean 
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Networking with authorities 
 

Klouche, Bremer Ärztejournal, April 2009 
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Intermed service 

 Quality management 

 Laboratory organisation 

 Laboratory management 

 Accounting 

 Medical billing 

 Supply management 

 Storage & logistics 

 IT-solutions for practices 

and laboratory 

 Human resources 

 Marketing 

www.intermed.de 

 

http://www.intermed-service.de/
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Logistics 

 Daily courier services 

 >700 permanent routes 

 >20.000 private physicians  

 Mail and parcel  service   

 Operates nationwide with 

24 h-delivery 
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Tour plan 
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Laborzentrum Bremen 
Hospital laboratory + LADR-medical 
provision center 

/ 5 additional hospitals, ~3800 Beds, microbiology/ special testing 

/ ambulatory and private practices 

/ KBM: 1090 Beds, patients: 

    45.846 stationary/ 75.000 ambulatory 
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Modèle 1: Hôpital de service de base 
– externalisation du laboratoire avec 
POCT 

 220 lits 

 Dermatologie, médecine 

interne, dialyse, 

gynécologie, chirurgie 

hémogramme 

Na, K,  

créatinine 

Gaz (pH, pCO2…) 

Hb, Hkt 

PT/ INR 

TnI 

 

Laborzentrum Bremen 

85% des résultats le même jour 
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Co 

Medical specialists available 24/7 
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Transfer of our successful medical 
laboratory network concept to Russia 
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Regional personal assistance 
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Quality management 

 The LADR laboratories are fully accredited 

 

 Medical diagnostics: DIN EN ISO 15189 

 

 Quality control testing for food/ drugs/ water/ 

environment etc.: DIN EN ISO 17025 

 

 Laboratory analyses for transplantation: 

AMG §20 
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LADR Academy 

 Labordiagnostic Forum 

 Medical doctors 

 Practice seminars 

 GP teams: medical doctors, 

nurses, technical personnel 

 CME Training 

 Medical doctors/ specialists 

 nurses / hygiene/ infection 

control 

 Education & Training 

 Laboratory technicians 

 

 

Akademie
für

interdisziplinäre

Weiterbildung

in der Medizin

Akademie
für

interdisziplinäre

Weiterbildung

in der Medizin
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LADR - USPs 

 Accredited Reference laboratories thoughout 

Germany and Europe 

 Full service, supply & logistics 

 Reliability & knowhow for management of 

private and hospital laboratories 

 Education & Training: LADR Academy 

 Excellence in medical interpretation of 

laboratory results & consulting services 

 

 

 


