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LADR Academy — Translation
management of diagnostic
services to clinical medicine

Prof. Dr. Mariam Klouche
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Central role of laboratory medicine in gass
diagnosis and treatment of disease

Laboratory tests:
v 75% diagnosis

....................................
. .

{ Laboratory cost share i
= Drugs

v >90% diagnosis in | lnpatients(1:5%) ™~g oo
infectious diseases “ Devioes

= Administration
= Sickness benefits

} Hospital (45%)«

..
......................................

o Misc

v Treatmentcontrol =~ e

....................................................................................

v Disease prevention

www.ladr.de
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Akademie

LADR Laboratory Network

Family enterprise in the 3rd generation

e 1945 founded by Dr. Siegfried Kramer

o 1977 Dr. Detlef Kramer entered the laboratory
e 1994 LADR Laboratory Network

e 2005 LADR GmbH MVZ Dr. Kramer & Kollegen

Management and medical organisation of
» Hospital laboratories since 18 years
 Private laboratories since 64 years

www.ladr.de




£ plg®
! . L|AID|R|

U ! [
R P ~—s Akademie
%, Bodeizdor B ':'f:h““—".i / o
o E-_:jﬁ:ndd:u'g: ph},m:“m j___.ésm ‘}_'L__,\ . . . .
. T, G >
- Y, Ensiorn Liseck Wl¥ = .
;G‘J:Fnﬁ_-xl (m Lﬁlﬂw-.\h‘?-rrm y W scrwern . <U Y
VW Bremertaesn . el i
[ K antry I Geesthach: 1 Farctin '\l
rJ WL 5"-:'“’“ Fisersien {
Ikenzary ¥ . ‘. mﬂ P —— - Privowalk jy ‘ Wiirstiack /J
/ o e % 1\ = Resources
e o e ) ~2.000 employees
& - L L 16 medical laboratories, 43 specialists
N W Mnster 7 . .
¢ . 1 34 basic laboratories
{j = 1 38 hospital laboratories
Vi I Auedom ,"I . . .
'f? W K 5/ = Diagnostic services
N Wl morre than 200 hospitals
P o r,,v,»--“-“' more than 20.000 private practicioners
::-. ¥ ety 1\\_' B LADR Fachlabor . .
\xf » I:' B Laborgemeinschaft D|agnOSt|C SpeCtrum
{ | \& Sl >2.000 analyses
e N\ Short turnaround time
A ™ 70% day of sample reception
S Baden-Baden . .
S — >90% within 24 hours
/ <f} oo | >99% in 1 week
.I? .I Cluy, Rumrarnien
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Consolidation of laboratories in ALl
Germany
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PD Dr. J . Kr amer . LADR GmbH - MVZ Dr. Kr a me
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Allergy One-stop laboratory EREE

Endocrinology i )
Forensic Medicine d ] ag NOSIS
Clinical Chemistry
Coagulation
Cytology
Cytometry

Food/ water quality
Drug analysis
Haematology
Human Genetics
Hygiene
Immunology
Immunodeficiency
Infectious Serology
Microbiology
Molecular Biology
Molecular Genetics
Oncology
Pathology
Toxicology
Environmental Analyses
Veterinary Medicine

| T

S

(( DAKKS

Deutsche
Akkreditierungsstelle
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www.ladr.de
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LADR - Medical interpretation of R
laboratora results

Diagnosis

Treatment control — .
e Risk stratification Medical interpretation
<t | Prognosis

e Biological result

" _ "

1 Administration

www.ladr.de




. Scanner

Patient samples

Notfallproben Citrat EDTA-Blut
|
Scanner

Gerinnungsanalytik Sysmex

|
Zentrifuge

l
Klin. Chemie

Immun\o\logien /

Further requests

Befund

4® ____——Kilin. Chemie

—— Immunologie —H

Serum

Zentrifuge

RSD 800A

Prohenvertellung

(M), 01.01.05 Befund vom 13.01.05, 05:38 menMuom!
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Anatele 20 grolar Zabiarwede i dur Bekndspate 2 B vebe & |

Befnddrck am 1301.05, um 10.00 Ube




mlgw
LIA[D|R

Infectious disease and hygiene R
consulting services

B [nterpretation of
microbiologic results

B |nfectious disease
consulting

m Diagnosis

m Prevention of infections
Antibiotic treatment
Resistence statistics
Hygiene consulting
ID&H Commissions

Pandemic plans

www.ladr.de
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LIAIDIR
Comparative evaluation of infectious FEsEs
diseases
£
G B
St
: MRSA

Hospital beds A:<200 B:<300 C:<400 D:>400

www.ladr.de
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Steering antibiotic consumption by gaEE=
the microbiology laboratory

O @ O @

Mean

O @ m O = m
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www.ladr.de
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Networking with authorities L

J 0 MRSA-Screening- Anforderungen fiir teilnehmende Krankenhéiuser (Stand: 10.12.2008)
Die gezielte Suche auf MRSA wird in folgenden Fillen durchgefiihrt:
- - Screening wenn maglich bereits vor Aufnahmel
111 = Ansonsten erfolgt der Abstrich am Aufnahmetag bzw. bis max. 48 5td. nach Aufnahme.
: 3
R e ® 1. PFatienten mit bekannter MRSA-Anamnese
S \'l E % 2. Auslandsanamnese (Patienten mit Krankenhausaufenthalt im
= U K| £ Ausland innerhalb der letzten 12 Maonate)
= - %i 3. Verlegung aus Altenpflege
S37=q ZEI 4. Patienten, die wihrend eines stationdren Aufenthalts Kontakt zu
- B MRSA-Trigern hatten (z. B. Unterbringung im selben Zimmer)
Bei Nachweis
~1 L. Patienten mit einem stationdren Krankenhausaufenthalt (=3 Tage) von MRSA
- in den zurickliegenden 12 Monaten
e erfolgen
1 6. Patienten, die (beruflich) direkten Kontakt zu Tieren in der Y I —
a—— landwirtschaftlichen Tiermast (Schweing] haben
_— gemdl RKI-
=
g 1. chronische Pflegebediirftigkeit Empfehlung
1 8. liegende Zugdnge (z. B. Trachealkaniile, SPF, PEG-Sonde,
| Blasenverweilkatheter)
M = —
; 9. Dialysepflichtigkeit
\ 10. Hautulkus/Gangrin/chronische Wunden/tiefe Weichteilinfektion
it
. 11. Brandverletzung

m FSB Klouche, Bremer Arztejournal April 2009

Hetzwerk Land Bremen
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INTERMED ENEE

Intermed service SERVICE

www.intermed.de

Quality management
Laboratory organisation

e R DR

Laboratory management L e
E BILILILIFL S| L

Accounting T
Medical billing | ST ﬁ‘\ T
Supply management e —— s

Storage & logistics

IT-solutions for practices
and laboratory

Human resources
Marketing

www.ladr.de


http://www.intermed-service.de/
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Akademie

IMZ'HIHED ENEE

S ERVIC

Logistics

m Daily courier services
m >700 permanent routes
m >20.000 private physicians

m Mail and parcel service

m Operates nationwide with

24 h-delivery
www.ladr.de
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_aborzentrum Bremen E(gglg
Hospital laboratory + LADR-medical CTT
0rovision center

) Eingang fir Patienten
Laborprobenabgabe und Kollegen

/ KBM: 1090 Beds, patients: und Materialanlieferung
45.846 stationary/ 75.000 ambulatory

/ 5 additional hospitals, ~3800 Beds, microbiology/ special testing
/ ambulatory and private practices dr.de




Modéle 1: Hopital de service de base Ena%

Akademie

— externalisation du laboratoire avec gamm
POCT

B 220 lits hémogramme
: , : - Na, K, =y
m Dermatologie, médecine créatinine JEE
interne, dialyse, \ | Gaz (pH,! pDEkoO?2
e . . . 1l ! : 4 "
gynécologie, chirurgie G Hb, Hkt Q7
{ PT/INR R
\ Tnl

Laborzentrum Bremen

85% des résultats le méme jour
www.ladr.de
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Medical specialists available 24/7

www.ladr.de




Transfer of our successful medical
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laboratory network concept to Russia

Call

yeHmp
N 454-01-54

ON-LINE 3anuckb
K cneyuanucmam

MEAULMHCKUE
LEHTPbI:

Konaparbesckuii np., .62, k.3
Ten. 291-10-08

Bpems paboTel ¢ 8.00 go 20.00.
Be3 BbIXOAHbIX.

L Y

np. Mpocseuwlexun, A.14

Ten. 514-93-71, 8-963-245-59-55
Bpems paboTsi ¢ 8.00 go 20.00.
Be2 BbIX0AHbIX.

LR
Jlennuckuii np.. 0.88

Ten. 365-78-73
Bpems paboTsi ¢ 8.00 go 20.00.
Be3 BbIX0AHbIX.

LR Y

Konoma)«ckwii np.. . 20
Ten. 303-22-33

CeBepo-3anaaHbiv )
LIEHTP AOKA3ATEABH®W MEAULIVHDI

BbI30B BPAYA
HA [1OM

.r\
BALA CHHAKA

) e 5%

NabopaTtopHble aHaNU3bl

"Ecnu uccnedoeaHue HeA0CMamoyHO HayyHO 0B0CHOBAHO,
MO OHO 3MUYECKU He onpaedaro.”

[okazaTenbHas MeAULMHA

MeanumMHa, 0CHOBaHHasA Ha

pnokazaTtenbcreax (Evidence-based
medicine) - 3T0 COBOKYMHOCTb

METOAOMOMMUYECKUX MOAXOA0B K

/| NfpoBeAeHMI0 KNMHMYECKUX

NCCneaoBaHni, OLIEHKE 1 MPUM
VX pe3ysbTaTos.

EHEHUIO

www.ladr.de
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Regional personal assistance

Fr. Wiechert

. Fr. Bartels

Fr. Reuter

Fr. Straul3

www.ladr.de
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_ HEEN
Quality management

B The LADR laboratories are fully accredited
B Medical diagnostics: DIN EN ISO 15189

B Quality control testing for food/ drugs/ water/
environment etc.: DIN EN ISO 17025

B Laboratory analyses for transplantation:
AMG 8§20

www.ladr.de



LADR Academy

Labordiagnostic Forum
m Medical doctors
Practice seminars

m GP teams: medical doctors,
nurses, technical personnel

CME Training

m Medical doctors/ specialists

m nurses / hygiene/ infection
control

Education & Training
m Laboratory technicians

/////////

LADR GmbH Medizinisches Versorgungszentrum Bremen [ ™
Arztliche Arbeitsgemeinschaft Bremen Siid e
MAZ Dotmenhorst [ L L]
Frindrich-Kar} Stralte 22, 28206 Bresnen b~

Teilnahmebhestatigung

||||||||||||||

3. Praxisseminar Lahor

\\\\\\\\\\\\\\*&\\\\\\\\\\\x

2um Thema

““Hygiene in der Arztpraxis
mit Ubungen und Demonstrationen*

am 14.05.,2008 von 14,30 bis 17.30 Uhr teilg genommen hat

Der Kurs vermittelt praxisrelevante Informationen und Fertigkeiten
zur Qualititssicherung In der Praxis,

Bremen, 14, Mai 2008

Dr. med. Martin Sandikamp

www.ladr.de
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Akademiq 2 demie

Weiterbildung

.... in der Medizin

Veranstaltungsoet:  Brem en
Weranstaltungstermin: 11.2009 L] e Uha
Bremen
. Dr, meel. Mariam Klouche

Kategurie & 4 Pabie: i Merasstaltung wird 85 das bortbidungarertifiest
.............................. .
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LADR - USPs

B Accredited Reference laboratories thoughout
Germany and Europe

m Full service, supply & logistics

m Reliability & knowhow for management of
private and hospital laboratories

m Education & Training: LADR Academy

B Excellence in medical interpretation of
laboratory results & consulting services

www.ladr.de



