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The Case Study of an Indian-German company's effort to build a 
Global Pharma Company.

PRODUCTS
GLOBALISATION   
REGULATION  
INNOVATION



22

INDEXINDEX
ProductsProducts
IntroductionIntroduction : Germany: Germany
IntroductionIntroduction : : IndiaIndia
A Global OrganisationA Global Organisation
Business Business ChallengesChallenges
LessonsLessons LearntLearnt
RegulationRegulation
Innovation and Innovation and StrategyStrategy
MarketedMarketed ProductsProducts
ConclusionsConclusions
Open Open forfor QuestionsQuestions



33

PRODUCTSPRODUCTS
Patented Injectable Antibiotic Fixed Dose Combinations 
Generic Injecable Cephalosporines (Antibiotics): Also EU GMP
Generic Injectable Carbepenems (Antibiotics) : Also EU GMP, 1st in India.
Generic Injectable Anti-Cancer products : EU GMP Awaited
Generic Injectable Hormones
Generic Prefilled Syringes
Generic Large Volume Infussions

We are one of Asia's biggest contract manufacturer for Injectables.
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INTRODUCTIONINTRODUCTION
VENUS Pharma GmbH, Germany

Started in March 2006
EU-GMP Facility
Secondary Packaging
Quality Control
GMP Logistics
13 Full Time Staff
Good Business References
Base of Exports to Europe & 
MENA
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INTRODUCTIONINTRODUCTION

VENUS Remedies Ltd, IndiaVENUS Remedies Ltd, India

Started in 1989Started in 1989
Generic and Proprietary Generic and Proprietary InjectableInjectable ProductsProducts
CephalosporinesCephalosporines InjectableInjectable : 36 Million Vials p.a.: 36 Million Vials p.a.
Anti Cancer Anti Cancer InjectableInjectable : 1 Million Vials p.a.: 1 Million Vials p.a.
CarbepenemCarbepenem InjectableInjectable : 10 Millions Vials : 10 Millions Vials p.ap.a
Heparin PreHeparin Pre--Filled Syringes : 2 Million Filled Syringes : 2 Million SyrSyr p.a.p.a.
Turn Over : 30 Turn Over : 30 MnMn €€
1500 Employees & 100 products1500 Employees & 100 products

Branded GenericsBranded Generics
Mostly Contract Manufacturing Operation Mostly Contract Manufacturing Operation 
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GLOBAL GLOBAL 
ORGANISATIONORGANISATION

OffiicesOffiices / / RepresentationsRepresentations / Business / Business InterestsInterests

GermanyGermany
IndiaIndia
Chicago : USAChicago : USA
ChinaChina
ColombiaColombia
VenezuelaVenezuela
VietnamVietnam

Egypt
Kenya
Yemen
Saudi Arabia
Syria
West Africa
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GLOBAL CHALLENGESGLOBAL CHALLENGES
CurrencyCurrency
BankingBanking and and PaymentPayment
LogisticsLogistics
StandardsStandards
RegulationRegulation
HR HR PoliciesPolicies
CultureCulture
LanguageLanguage

GlobalisationsGlobalisations:: IsIs moremore aboutabout overcomingovercoming thesethese challengeschallenges, , ratherrather thanthan simple out simple out 
sourcingsourcing..
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LESSONS LEARNTLESSONS LEARNT
HR HR PracticesPractices
WorkWork PracticesPractices
DecisionDecision MakingMaking PhilosophiesPhilosophies
Business Business RulesRules
EthicsEthics & & ValueValue System System CountryCountry SpecificSpecific
TechnologicalTechnological IssuesIssues
Marketing Marketing ConceptsConcepts
DistributionsDistributions ConceptsConcepts
Financial Financial practicespractices
RegulationRegulation
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REGULATIONREGULATION
High Taxation High Taxation 
BureaucracyBureaucracy

GMPGMP
LicencingLicencing RegimesRegimes
Insurance ConceptsInsurance Concepts

Worker SafetyWorker Safety
Environmental SafetyEnvironmental Safety
Strong Legal SystemStrong Legal System

ProductProduct BasedBased LicencesLicences
MfgMfg LicenceLicence isis MA alsoMA also

+

-
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INNOVATION  & INNOVATION  & 
STRATEGYSTRATEGY

3 New 3 New AntibioticAntibiotic FormulationsFormulations
6 International Patents6 International Patents
PatentedPatented formulationformulation forfor Diabetes DrugDiabetes Drug
Focus on Focus on ContractContract ManufacturingManufacturing forfor EUEU
ImprovementsImprovements in in formulationformulation and and analyticalanalytical techniquestechniques
OvercomingOvercoming challengeschallenges of of languagelanguage / / cultureculture
OvercomeOvercome barriersbarriers relatedrelated to time and to time and capitalcapital
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MarketedMarketed ProductsProducts
Fixed Dose Combination AntibioticsFixed Dose Combination Antibiotics

CeftriaxoneCeftriaxone SulbactumSulbactum 1.5 gm and 3.0 gm1.5 gm and 3.0 gm
CefepimeCefepime AmikacineAmikacine 1.25 gm and 2.50 gm1.25 gm and 2.50 gm
CeftriaxoneCeftriaxone VancomycinVancomycin 1.5 gm and 3.0 gm1.5 gm and 3.0 gm

Non-Healing Ulcer, Diabetic Foot Cure

Ampucare Topical :  200 and 500ml
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CONCLUSIONCONCLUSION
LeadershipLeadership throughthrough InnovationInnovation
LeadershipLeadership throughthrough challengingchallenging statusstatus quoquo
Change Change isis inevitableinevitable
Human Capital Human Capital isis preciousprecious
OvercomeOvercome culturalcultural and and regulatoryregulatory hurdleshurdles
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